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EMAMI'S HOT PROPER

Navratna, which has 70% market share in the cool hair oil category, has had a free
run so far. But the Rs 300-cr brand is set to face competition from Marico and Dabur

PRADIPTA MUKHERIEE

moving consumer goods
1ajor Marico has a dominant
50 per cent-plus market share
- in the branded hair oil segment
with two best-sellers: Para-
chute and Nihar. But the market leader
hasn’t been able to make a dent so far
in one critical segment of the over Rs
5,500-crore branded hair oil business.
That segment is cool hair oil, which
accounts for over 10 per cent of the to-
tal market. In fact, Marico, which

had launched the ' Maha Thanda’ brand
a couple of years back, had to beat a
hasty retreat. Godrej Consumer Prod-
ucts, too, had tried to enter the cooling
ailsegmant but did not introduce the
product nationally. H K Press, former
viee-chahman,GodreJComaerd
ucts, says, “Cool hair oil is mainly
mmmmmmml
perceives the category differently. We
had launched a cool hair oil long time
ban%ﬁbut did not roll it out nationally.”

e

talking about is, however, growing at

market” that Pressis

over 15 per cent annually. And Emami
Director Harsh takes immense
pleasure in saying that every FMCG com-
pany that tried to enter the cool oil cat-
egory had to withdraw their brands.

Agarwal has other reasons as well to
be pleased. The Rs 700 crore FMCG firm's
Navratna brand, which is known na-
tionally for its ‘*Ihand&-'l‘handa, Cool-
Cool' campaign, enjoys more than 70 per
cent market share in the cooling hair oil
category. And it has been doubling its
salesforﬂmlastthreeyearsevmﬂlm
it is among the costliest hair oils (Rs
25 for 50 ml and Rs 47 for 100 mi) in the
therapeutic segment in India.

But Emami’s Rs 300 crore brand may
be facing tough competition soon (at

present, its biggest competitor is a small
regional player - Himgange) with FM-
CG majors now gearing up to try their
luck once again in the category. Marico,
for example, is currently prototyping two
differentiated cool oil variants — Nihar
Naturals Coconut Cooling Oil in Bihar
and Parachute Advansed Coconut Cool-
ing Oil in Andhra Pradesh. The last
one is significant as Emami will for
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