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ity and emotion — “for success, the most important
thing is wisdom and for business, the most im-

portant trait is ahalancebetwsen’emoﬁmandm |

tionale,” Agarwal offers as an tion.

Bothmenhavebeenupshoedawn,adaﬂymu—
tine, but some breakfast is ordered — multi-grain
toastwdthhﬁneyandadashofpepperforGoenka,
who starts the day with puja; buttermilk for Agar-
wal, who uses the time to read. The hour was too
early by journalistic standards for us to order

more than coffee.

The founders may be childhood friends and both
display an earthy shrewdness, but they are dis-
similar men by their own reckoning. “He (Agar-
wal)lsvexyawessive but I am not that much. He

is the visionary, and I am responsible for executing

things. But we have respect and affection for
each other,” says the soft-spoken Goenka.

The Zandu takeover that began in May 2008 cer-
' tainly demonstrated the aggression. Even as Ema-
mi picked up a “strategic” stake of 27.5 per cent
in Mumbai-based Zandu from the Vaidya family,
Agarwal had said the company would eventually be
bought over. After a five-month battle with the Parikh
family, which had an 18 per cent stake in Zandu,
Emami paid a premium and bought it out.

Emami is at the threshold of yet another change
as it prepares to bid for Gujarat-based Paras
Pharma. The board just cleared the deck for ac-
quisitions up to ¥5,000 crore. The duo doesn't say

much about the Paras deal, which has attracted
many deep-pocketed suitors like P&G, Reckitt, Mari-



co, Glaxosmithkline, Novartis and Johnson & John-
son, except that it will completely change Emami's
profile. “It is very important for us,” is all Agarw-
al is willing to concede.

Goenka, who is a director, has his role to play
in the larger Agarwal-Goenka family. If any mem-

ber of the family, which could easily be a model

for any of Ekta Kapoor's soap operas, wants to
buy jewellery, the purchase will have to be ap-
proved by Goenka. And that holds for Agarw-
al's wife, Usha, as well.

The rationale: Goenka knows best. “He un-
derstands these things," explains Agarwal. It's one
of the golden rules that binds the next generation
together, or so they hope.

The Agarwal siblings — Aditya, 35, Harsh, 34,
and Priti, 39 - and Goenka’s eldest son Mohan, 38,
are already on the Emami board and the founders
“have plans to keep them together”.

“We have formed family and business gover-
nance rules that are mostly recommendatory, but
some are obligatory,” explains Agarwal. _

The family governance rules consist of an ethics-
based code of conduct that stresses maintaining
equal relationships within the two-family frame-
work. “The recommendations are usually re-
spected as rules,” Goenka adds.

Not that the two partners agree on everything.
“We fight every day,” says Agarwal cheerfully, “but
we fight with love. Love is important, since it
gives you peace. And peace brings energy.” Neither
specified what they fought about, merely saying
they disagreed on “many issues”.

The barebones breakfast arrives and, down-
ing copious quantities of coffee, we chat about Gen
Next's responsibilities. Each family member on the
board is responsible for certain segments and prod-
ucts, and their actions are governed by a “well-struc-
tured manual”.

The group, for instance, will not enter the to-
bacco, liquor, hotels or film businesses, and all mem-
bers are only eligible for economy-class air travel.

Have they documented a first rights of refusal
agreement for the next generation, as is the or-
«der of the day? “It's ongoing. We have already done
it. If they want to separate businesses, we can
just sit across the table and do it,” says Agarwal.

The succession plan, Agarwal clarifies, is based
on the Vedic principles of Karmayog, Rajyog and
Bhaktiyog. “Total balance in these three things will
allow the family to steer through any situation,” he
asserts.

Obviously that’s not an answer that reporters
of a temporal financial daily are ready to settle for.
We try probing a little more about their man-
agement oeuvre only to be implacably told: it's all

about divinity.



