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Emami to recast business

of Zandu, realty unit

Our Bureau

KOLKATA

HE Emami Group is

looking torestructure the

business of its recent ac-
quisition — the Mumbai-based
pharma firm Zandu Pharma-
ceutical Works. A Rs 2,000~
crore diversified group with in-
terests in EMCG, healthcare
and realty sectors, Emami also
planstorecastitsrealty business
managed by group company
Emami Realty.

Speaking to mediapersons
after a board meeting in
Kolkata on Monday, Emami
Ltd CFO & president NH
Bhansalisaid: “The move s part
of the group’s overall corporate
strategy to reorganise and re-
align its businesses after taking
into account multifarious fac-
tors, including the commercial
angle, corporate governance is-

comumittee to weigh and evalu-
ate all options, including merg-
er, demerger or other alterna-
tives, and evolve arestructuring
plan foritself, its subsidiary Zan-
du Pharmaceutical Works and
its wholly-owned subsidiary
Emami Realty,” Mr Bhansali
added.

Emami Ltd is the group flag-
ship aswell as the holding com-
pany of both Zandu Pharma-
ceutical Works and Emami
Realty. The board of Zandu
Pharmaceutical Works met sep-
arately in Mumbai and formed
acomiittee to consider various
options to help realign its busi-
ness with holding compa-
ny EmamiLtd.

“For starters, the com-
mittees of both Emami Ltd
and Zandu Pharmaceutical
Works intend to appoint
advocates, legal advisors,
valuersaswellasmerchant

sue, taxoptionsaswell as cosfs +>bankers 1o get expert ad-
‘Wehave formed a separate " vise for the samie: Ifall goes

well, both the committees will
take atleastalittle more than 30
daysto evolve a feasible restruc-
turing plan,” Mr Bhansali elab-
orated.

Itmay be mentioned that fol-
lowing the acquisition of 72%
controlling bloc of Zandu Phar-
maceutical Worksin mid-Octo-
ber, Emami Ltd has been look-
ing to consolidate Zandu’s
business and become a domi-
nant player in the FMCG seg-
ment. Since the company has
tremendous growth potential,
Emami intends to tap them to
improve its topline as well as
bottomline.



