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INTERVIEW ADITYA V AGARWAL & MANISH GOENKA, DIRECTORS, EMAMI GROUP

‘Emami

The Rs 2,000crore Emami group,
which has a diversified portfolio rang-
ingfrom FMCG torealestate, launcheda
Rs 400-crore biofuel project in Ethiopia.
The foray was led by directors Aditya V
Agarwal and Manish While
Agarwaldrives biodiesel, edibleoil, hos-
pitals-and paper operations, Goenka
looksafterorganisationbuilding, strate-
gy and finance. In an email interview
with fe’s Prachi Raturi Misra, both
ptmnﬂal of biofuel and marganlc
growthoptions. Excerpts:

Your focus un-blnt’uel:hns been in-
creasing over the last few vears.
What is the driver?
Sincebiofuelisthefuelof thefuture, we
see great potential and opportunity in
it. We take this as a challenge and have
entered this segment to grow further
and expand. Besides, producing biofu-
elstakescareof boththeenergyanden-
vironmentsecurity of acountry.

How does the business model work?
The company will take up plantationof
biofuel crops (jatropha) and other edi-
ble and non-edible oil seeds on 100,000
acresof landallotted toEmamiBiotech
by Oromia Investment Commission.
Emami Biotech has already taken pro-
cessionof 27,500acresof landand work
hasbegunwithacapitaloutlayof about
$25millionorRs 120crore.
Theprojectalsoenvisagessettingup
an extraction plant and the total cost is
being estimated at about Rs 400 crore
over a span of five to six years, While
Emami Biotech will bear 30% of the
project cost, the remaining funds will
be mobilised from banks and financial
institutions. The commercial planta-
tion work has begun on land which has
been handed over to the company by
Oromia Investment Commission, a
nodal agency in the state of Oromia.
The land is being offered to Emami
Biotech on a 45 year renewable lease.
Once the project is completed, we will

be able to churn out 100,000 tonnes of

crude bio-fuel/edible oil pe oroush
While biofuel will be exportee

for producinghindiasel,adjhlbbﬂwiﬂ
beused for captive consumption.

The National Policy on Biofuel m

to raise blending of biofuels with
petrol and diesel to 20% by 2017.
But it is not picking up. What makes

you optimistic?

- This issue needs to be addressed by the

" government. Pricing is a major deter-
rentforprivateplayerslikeusinselling
the fuel. Besides, our hands are tied in
selling it in the open market due to
government restrictions. The petrole-
um ministry as well as the ministry for
new and alternative energy must work
outasolution to makeall biodiesel pro-
jects in India viable. Or else, invest-
ments worth Rs 3,000 crore will go

-waste. If thegovernmentjustdecidesto

blend 5% biodiesel with normal fuel,
hen the total requirement of biodiesel
be a whopping 2.38 million tonnes.

-Thiswillrequire about24 manufactur-

ers of our size to be operational. Be-
sides, this will also save the country
foreign exchange worth morethan $1.3
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billion, assuming an average price of
crudeatabout $70 per barrel. So factor-
ing all these, we are optimistic about
the future assuming that the govern-
ment will not ignore the importance of
introducing the use of bhiofuel to take
careof theenergy needsof the country
as well as to protect the environment.

The Budget reduced customs duty
and abolished dual taxation on
biodiesel. Hasn't it brought relief?
The reduction of customs duty has in
fact done more harm to the domestic
manufacturers of biodiesel since it
will encourage importers ta bring the
product fromotitside India and sellitat
a cheaper rate. Abolition of dual taxa-

tion is a relief, but the government



needstocomewithevenmoreclarityon
selling of biodiesel. We want the pric-
ing of the product to be done in a man-
ner that makes our operations viable.
Besides, we should also be allowed to
selltheproductasabrandediteminthe
open market and set up our own dis-
pensingunits.

What are your urganic and innr-

| on thelooknutﬂf finan-

bmdamm mmmmmehw
itage brands in Bengal that offer imm-
ense growth potential. After the Zandu
acquisition; we together have a portfo-
lio of around 350 brands. A restructur-
ing of the brand portfolio is underway
and we will clearly define the exact role
and positioning of each brand. For in-
stance, each brand will be categorised
as natural, ayurvedic or synthetic. We
will also launch new products. We also
plan to launch a men’s range, baby
range including soap, talc and oil and
further expand our FMCG business via
brand extensions and penetration in
newmarketsandfreshcategories.

After acquiring Zandu, how are you
working on the integration part
and what kind of competitive ad-
vantage are you aiming at?

We saw a value proposition in buy-
ing Zandu. Going ahead restructuring,
curtailing costs and launching new
products will be key driver for growth.
The FMCG business of Zandu will be
merged into Emami. This will help in
consolidation of FMCG business of
Emami and Zandu into one entity. The
scheme of merger shall unlock value
for all the stakeholders of Emami and
Zandu. With the consolidation of the

MGG 'htnilma under one company,
common business objectives can be
Wﬂmﬂd&&r focus on the core




