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Q3 & 9MFY21 
Revenues2

Key Financials Q3FY21 
Growth

Q2 + Q3 
Growth

9MFY21 
Growth

• Domestic Business 16% 15% 2%

• International Business 26% 19% 7%

• Institutional Business -27% -18% -23%

Consolidated Net Sales 16% 14% 2%

• Other Operating Income -31% -35% -29%

Total Revenues 15% 13% 1%

▹ 13% volume growth in Domestic Business in Q3FY21

Q3FY21 BUSINESS WISE 
SALES SPLIT

Domestic
83%

Int'l Business
14%

Institutional
3%



Q3FY21 Profitability 
(Consolidated)3

▹ Margins increased due to stringent cost control measures and benign raw 
material prices.

▹ Highest ever EBIDTA margin of 36.4% in Q3

Key Financials Q3FY21 
Growth Margins Margin Growth

Revenues 15% - -

Gross Profit 19% 70.4% +210 bps

EBIDTA 29% 36.4% +390 bps

PAT 45% 22.4% +460 bps

Cash Profit 32% 32.5% +420 bps



Q3FY21 Domestic 
Brandwise Performance4

Key Brands Q3FY21 Growth Q2+Q3 Growth 9MFY21 Growth

Healthcare Range 38% 44% 39%

Pain Management Range 12% 21% 19%

Navratna Range -12% 3% -22%

Kesh King Range 16% 28% 7%

BoroPlus Range 21% 5% 7%

Male Grooming Range 5% -11% -37%

7 Oils in One 32% 21% 1%



New Launches
in Q3FY21
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EMASOL range of home hygiene products.

• Range includes -Disinfectant Floor Cleaner, Disinfectant Toilet 
Cleaner, Disinfectant Bathroom Cleaner, Antibacterial Dish 
Wash Gel and an All Purpose Sanitizer

• Enriched with BGV24™* advanced antimicrobials action that 
offers upto 24 Hours protection from virus, germs and bacteria.

Zandu Ortho Vedic Oil for 
Knee and Joint Pain

• First in category to provide “7 
Days Visible Improvement”

• Improves mobility in muscle 
and joints

• Quick and long lasting relief

Zandu Giloy Tulsi
Juice

• Major herb having 
high relevance for 
Immunity. 



New Launches
Performance6

30+
New launches 
in 9MFY21

4%
Contribution to 
Domestic Business in 
9MFY21

60+
SKU’s launched in 
9MFY21



Relaunch of 
Fair and Handsome7

▹ Fair And Handsome Fairness Cream 
and Fair And Handsome Instant 
Fairness Face Wash renamed as 
Fair And Handsome Radiance 
Cream and Instant Radiance Face 
Wash

▹ New packaging of Fair and 
Handsome cream replacing 
“lightening of skin tone” with strong 
benefits offered

▹ New differentiated packaging 
design for Fair and Handsome 
Facewash, in line with Men’s Face 
Wash category codes

Launched new thematic Campaign –
“Ab har roz handsomegiri”  featuring new 

brand celebrity superstar Salman Khan



International Business
Performance
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 Sales grew by 26% in Q3 and by 7% in 9MFY21

 Q3FY21 Sales performance-

 MENAP grew by 82%

 SAARC grew by 8%

 New Launches incl. Immunity Boosters, Sanitizers and
Hygiene products contributed 4% of International sales
in Q3 and 6% in 9MFY21

SAARC & 
SEA
39%

MENAP
40%

CIS
10%

OTHERS
11%

IMD
9MFY21 

Cluster Wise
Contribution

SAARC South Asian Association for Regional Cooperation (Major countries – Bangladesh, Nepal, Sri Lanka etc.)

SEA South East Asia (Major countries – Malaysia, Myanmar & Singapore)

MENAP Middle East, North Africa & Pakistan (Major countries – UAE, Qatar, Oman, Kuwait, Bahrain etc.)

CIS Commonwealth of Independent States (Major Countries – Russia, Ukraine etc.)

Others Africa, America and other



Major New Launches -
International Business
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Turmeric Hand 
Sanitizer Gel

Hand Sanitizer Hand Sanitizer 
Spray

Hand Sanitizer 
Gel Tube

Sanitizer wipes

Creme 21 Range

Gold Turmeric Range BoroPlus Range

Hand Sanitizer Anti-Bacterial Hand Wash & Soap Hand Sanitizer Anti-Bacterial Soap



New TVC’s
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Fair and Handsome Fairness Cream TVC
Setting the context of “use a men’s cream not a women’s” 
along with highlighting two key benefits delivered by the 
Cream: Sun Protection and Instant Radiance

Fair and Handsome Instant Fairness Facewash TVC
Setting the context of “daily environmental ills making skin 
dull” and benefit - radiant fresh look, instantly along

Zandu Balm Winter TVC
Specially made to increase usage and 
trials of Zandu Balm in North India 
Markets during winter.

Zandu Balm Pandemic TVC
Addresses today's pandemic situation and 
how people are using balm in different 
ways to tackle the stress.

New TVC’s for EMASOL range
Highlighting 24 Hours Germ Protection at Value Pricing, with the tagline “Jeeto
Swachh Bharat ki Ladai.”

https://www.youtube.com/watch?v=Na6KNbfcNgY
https://www.youtube.com/watch?v=Na6KNbfcNgY
https://www.youtube.com/watch?v=Na6KNbfcNgY
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https://www.youtube.com/watch?v=JSSzc5Z5Z6w
https://www.youtube.com/watch?v=JSSzc5Z5Z6w
https://www.youtube.com/watch?v=JSSzc5Z5Z6w
https://www.youtube.com/watch?v=JSSzc5Z5Z6w
https://www.youtube.com/watch?v=JSSzc5Z5Z6w
https://www.youtube.com/watch?v=JSSzc5Z5Z6w
https://www.youtube.com/watch?v=JSSzc5Z5Z6w
https://www.youtube.com/watch?v=JSSzc5Z5Z6w
https://www.youtube.com/watch?v=b73gP48Dpp0
https://www.youtube.com/watch?v=b73gP48Dpp0
https://www.youtube.com/watch?v=b73gP48Dpp0
https://www.youtube.com/watch?v=b73gP48Dpp0
https://www.youtube.com/watch?v=b73gP48Dpp0
https://www.youtube.com/watch?v=b73gP48Dpp0
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https://www.youtube.com/watch?v=T5TZqYRNEoQ
https://www.youtube.com/watch?v=T5TZqYRNEoQ
https://www.youtube.com/watch?v=T5TZqYRNEoQ
https://www.youtube.com/watch?v=T5TZqYRNEoQ
https://www.youtube.com/watch?v=T5TZqYRNEoQ
https://www.youtube.com/watch?v=T5TZqYRNEoQ
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https://www.youtube.com/watch?v=kF34DKTySlY
https://www.youtube.com/watch?v=kF34DKTySlY


New TVC’s
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New TVC’s for Zandu Honey
Immunity campaign launched in November 
focusing on the Proven Higher Antioxidant 
properties of Zandu Pure Honey which provides 
Stronger Immunity

Zandu Immune India Offer TVC
Launched during October, the TVC highlights to 
fight the Pandemic with price slashed in Zandu
Chyavanprash along with a free Hand Sanitizer

Zandu Chyavanprash TVC
Launched during November, focusing on 2X 
Immunity and for boosting immunity of entire 
family

Zandu Kesari Jivan TVC
Launched during November, focusing 
on the core consumer need of Energy 
and Stamina for seniors along with 2X 
Immunity claim

Zandu Immu Soft Chew TVC
Campaign started in December, highlighting  
Zandu ImmU Soft Chews overcoming the 
barrier of taste and format of existing immunity 
products by providing 2X immunity in a tasty 
soft chews format.

Zandu Ortho Vedic Oil TVC
New campaign with the message being –
Zandu Ortho Vedic Oil shows ‘visible 
improvement in mobility within 7 days of 
usage

https://www.youtube.com/watch?v=nmrKaEvmCoQ
https://www.youtube.com/watch?v=nmrKaEvmCoQ
https://www.youtube.com/watch?v=Z9bIABW-vP8
https://www.youtube.com/watch?v=Z9bIABW-vP8
https://www.youtube.com/watch?v=ghq-RTAdZec
https://www.youtube.com/watch?v=ghq-RTAdZec


Print
Campaigns
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Print
Campaigns
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Financial Analysis
Earnings analysis for Q3 & 9MFY21
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Q3FY21
Financial Analysis
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Cost of Goods Sold

(as a % of Sales)

Q3FY20 Q3FY21

31.8%

29.6%

- 210 bps

Staff Costs
(as a % of Sales)

Q3FY20 Q3FY21

9.2%

8.2%

- 100 bps

A&P Spends
(₹ in Millions)

Q3FY20 Q3FY21

1,383 1,554 

- 40 bps

Admin & Other Exp
(as a % of Sales)

Q3FY20 Q3FY21

9.5%
9.1%

- 40 bps

Other Income
(₹ in Millions)

Q3FY20 Q3FY21

156 

92 

Interest Paid
(₹ in Millions)

Q3FY20 Q3FY21

49 

14 



9MFY21
Financial Analysis
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Cost of Goods Sold

(as a % of Sales)

9MFY20 9MFY21

32.5%

30.5%

- 200 bps

Staff Costs
(as a % of Sales)

9MFY20 9MFY21

10.7%

10.8%

+ 10 bps

A&P Spends
(₹ in Millions)

9MFY20 9MFY21

3,722 
3,232 

- 250 bps

Admin & Other Exp
(as a % of Sales)

9MFY20 9MFY21

11.3%

10.1%

- 120 bps

Other Income
(₹ in Millions)

9MFY20 9MFY21

426 

238 

Interest Paid
(₹ in Millions)

9MFY20 9MFY21

186 

86 



Q3FY21
Summarized Financials
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₹ in Millions

Particulars Q3FY21 % Q3FY20 % Growth % FY20 %
Net Sales 9,247.4 99.0% 7,998.0 98.4% 15.6% 26,106.4 98.3%
Other Operating Income 88.7 1.0% 128.4 1.6% -30.9% 442.4 1.7%
Revenue from Operations 9,336.1 100.0% 8,126.4 100.0% 14.9% 26,548.8 100.0%
Materials Cost 2,766.0 29.6% 2,581.9 31.8% 7.1% 8,761.0 33.0%
A&P 1,553.6 16.6% 1,382.6 17.0% 12.4% 4,711.4 17.7%
Staff Cost 767.1 8.2% 748.6 9.2% 2.5% 2,995.1 11.3%
Admn & Other Exp 847.5 9.1% 773.1 9.5% 9.6% 3,175.9 12.0%
EBIDTA 3,402.0 36.4% 2,640.2 32.5% 28.9% 6,905.4 26.0%
Other Income 91.9 1.0% 155.8 1.9% -41.0% 570.7 2.1%
Interest 13.7 0.1% 49.3 0.6% -72.2% 210.1 0.8%
Amortisation of acquired TM’s/ brands 602.6 6.5% 641.6 7.9% -6.1% 2,589.0 9.8%
Depreciation/Amortisation of other assets 341.1 3.7% 213.9 2.6% 59.5% 774.3 2.9%
PBT before Exceptional Items 2,536.4 27.2% 1,891.2 23.3% 34.1% 3,902.7 14.7%
Exceptional Items - 0.0% 32.6 0.4% -100.0% 106.8 0.4%
PBT 2,536.4 27.2% 1,858.6 22.9% 36.5% 3,795.9 14.3%
Tax 437.8 4.7% 398.2 4.9% 9.9% 712.7 2.7%
PAT 2,098.6 22.5% 1,460.4 18.0% 43.7% 3,083.2 11.6%
Share of Minority Interest & P/L of Associate (8.9) -0.1% (16.0) -0.2% -44.4% (54.1) -0.2%
PAT After Minority Interest & Associate 2,089.7 22.4% 1,444.4 17.8% 44.7% 3,029.1 11.4%
Cash Profit (PAT + Dep. & Amortization) 3,033.4 32.5% 2,299.9 28.3% 31.9% 6,392.4 24.1%
EPS - Rs. 4.70 3.18 6.67 
Cash EPS- Rs. 6.82 5.07 14.08 



9MFY21
Summarized Financials
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₹ in Millions

Particulars 9MFY21 % 9MFY20 % Growth % FY20 %
Net Sales 21,253.5 98.9% 20,878.1 98.4% 1.8% 26,106.4 98.3%
Other Operating Income 244.2 1.1% 343.9 1.6% -29.0% 442.4 1.7%
Revenue from Operations 21,497.7 100.0% 21,222.0 100.0% 1.3% 26,548.8 100.0%
Materials Cost 6,564.3 30.5% 6,905.0 32.5% -4.9% 8,761.0 33.0%
A&P 3,231.5 15.0% 3,722.3 17.5% -13.2% 4,711.4 17.7%
Staff Cost 2,332.2 10.8% 2,274.5 10.7% 2.5% 2,995.1 11.3%
Admn & Other Exp 2,167.2 10.1% 2,400.1 11.3% -9.7% 3,175.9 12.0%
EBIDTA 7,202.6 33.5% 5,920.1 27.9% 21.7% 6,905.4 26.0%
Other Income 237.8 1.1% 425.8 2.0% -44.1% 570.7 2.1%
Interest 85.5 0.4% 186.0 0.9% -54.0% 210.1 0.8%
Amortisation of acquired TM’s/ brands 2,089.1 9.7% 1,956.0 9.2% 6.8% 2,589.0 9.8%
Depreciation/Amortisation of other assets 750.8 3.5% 554.9 2.6% 35.3% 774.3 2.9%
PBT before Exceptional Items 4,514.9 21.0% 3,649.0 17.2% 23.7% 3,902.7 14.7%
Exceptional Items - 0.0% 32.6 0.2% -100.0% 106.8 0.4%
PBT 4,514.9 21.0% 3,616.4 17.0% 24.8% 3,795.9 14.3%
Tax 816.6 3.8% 786.4 3.7% 3.8% 712.7 2.7%
PAT 3,698.3 17.2% 2,830.0 13.3% 30.7% 3,083.2 11.6%
Share of Minority Interest & P/L of Associate (28.5) -0.1% (34.5) -0.2% -17.4% (54.1) -0.2%
PAT After Minority Interest & Associate 3,669.8 17.1% 2,795.5 13.2% 31.3% 3,029.1 11.4%
Cash Profit (PAT + Dep. & Amortization) 6,509.7 30.3% 5,306.4 25.0% 22.7% 6,392.4 24.1%
EPS - Rs. 8.22 6.16 6.67 
Cash EPS- Rs. 14.58 11.69 14.08 

Declared 2nd Interim Dividend at 400% i.e. Rs. 4/- per equity share in Q3FY21
Paid 1st Interim Dividend of Rs. 4/- per equity share in Nov’20



Awards &
Accolades
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▹ Emami founders,  Shri RS Agarwal and Shri RS 

Goenka, conferred with the “Sanmarg-
Lifetime Achievement Award 2020” for their 
business leadership, innovative strategies, 
resilient spirit and community initiatives. 

▹ Emami Group conferred with “Star of the Year 
Award” for the 2nd time in a row at the 11th 
edition of “Think CSR 2020 Forum” organized 
by Tefla’s. 

▹ Navratna won two Bronze Awards under the 
categories of “Best Use of Mobile – Customer 
Engagement” and “Amplification” at the 6th 
edition of Maddies 2020, organized by 
Exchange4Media mobile marketing awards



Thank you


